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Executive Summary

The AIDS Foundation of Barbados (AFBI) is a direct response to the local need for a single mechanism to coordinate the engagement of
businesses and private sector stakeholders in a cohesive strategy for the management of HIV/AIDS in the workplace, both as a matter of corporate
self interest, and for the positive indirect impact on the society and economy as a whole. The Foundation aims to undertake this role in the
framework of the existing government-funded National HIV/AIDS Commission (NHAC), and in collaboration with other established, active
entities such as the Barbados Hotel & Tourism Association (BHTA), the Barbados Employers’ Confederation (BEC), employee unions etc. in
order to efficiently and effectively leverage available resources such as capital, time, manpower and information.

A review of current levels of HIV/AIDS programming and activity in-country, indicates that the focus generally encompasses training and
advocacy in relation to development of HIV/AIDS workplace policies, and education and sensitisation aimed at employers, employees and the
general public. The AFBI therefore wishes to focus its interventions on the private sector and enhance the scope of HIV/AIDS activity in the areas
of training, advocacy, policy development and workplace programming, to actively engage in the reduction of stigma and discrimination among
infected persons, affected persons and other members of society, so as to stymie the further spread of the disease and its effects. To this end, AFBI
wishes to engage in the following:

1. A participative, collaborative approach to development and implementation of HIV/AIDS interventions in the workplace across the private
sector landscape

2. Lobbying and advocating on an ongoing basis for legislative reform, support mechanisms for PLWHA and others affected by the disease, and
institutionalisation of workplace policy

3. Provision of best practice tools, resources and current research to support and inform programming efforts

4. Provision of technical support and sourcing of specialists to implement devised programmes and interventions

5. Ensuring ownership and sustainability of these activities through training of peers and identification of organisation ‘Champions’

6. Monitoring and evaluation of progress through conduct of technical audits of activities at the organisation-level, and the private sector overall
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These include sustaining the initiatives of the ILO/USDOL Workplace Education Programme for which AFBI has been earmarked following the
close of the Programme this year, such as HIV/AIDS workplace BCC and discrimination reduction programmes across the public and private
sectors. Indicators of the Foundation’s achievement of its overall and project/intervention-specific targets in relation to these activities have also
been specified in a logframe, supported by an indicative workplan for AFBI for the period July 2007-2009 as well as 3-yr financial projections for
AFBI’s set-up, operations and project activity.

The information provided herein is meant to inform donor and contributor organisations of the objectives and goals of AFBI and the activities it
proposes to undertake to achieve them, in order to solicit the financial and resource support required for its establishment and for realisation of its
vision: to be the leading NGO in Barbados representing a fully engaged private sector actively contributing to reducing the spread and impact of
the HIV/AIDS epidemic.
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Needs Analysis

The Caribbean region is reported as the second most affected in the world after Africa with a HIV prevalence of 1.6% and 330,000 people living
with HIV at the end of 2005, according to the UNAIDS May 2006 HIV/AIDS Fact Sheet for the Caribbean. In addition, AIDS is described as the
leading cause of death among adults aged 15-44 in the region. In 2005, Barbados reportedly had an estimated prevalence rate of HIV/AIDS in
adults between the ages of 15-49 of 1.5% of the population, according to UNAIDS 2006 Report on the Global AIDS Epidemic. It is important to
note however, that accurate determination of prevalence is made difficult largely as a result of the impact of stigma and discrimination on the
willingness of infected persons to disclose their status, and the inability of service and care providers to collect and document accurate data from
among the population treated. The figure reported therefore must be viewed as an estimate, and there is a widely held view that the prevalence
rate is actually significantly higher than reported and increasing. Further, a minimum of 75% of reported cases of HIV, AIDS and related deaths
are from within the 20-54 age group, also the most productive sector of the society, as reported in the Ministry of Health’s most recent Statistical
Update on HIV/AIDS in Barbados, 1984-June 2004.

The statistical and business case for quickly and effectively stymieing stigma and discrimination as one of the root causes of the spread of the
epidemic, and promoting positive behaviour change is evident, especially against the backdrop of increasing Government expenditure on treatment
for example, as Barbados government provides anti-retroviral treatment (ARVs) free of cost to affected persons. Several players across the local
landscape have made strides of varying magnitudes mainly in two areas, namely Behaviour Change Communication (BCC), and Workplace
Education and Programme Development. AFBI therefore seeks to position itself to address resultant gaps that currently exist in the private
sector’s contribution to the national response. Current activity by key local players is outlined below.

Behaviour Change Communication

There has been some recent international donor activity on island such as the International Labour Organisation (ILO) Workplace Education
Programme in collaboration with the United States Department of Labour (USDOL). The programme is aimed at providing training to the local
business community in an effort to launch HIV/AIDS workplace BCC programmes and implement policies and mechanisms to reduce
discrimination in the workplace, through adoption of the ILO’s Code of Practice in HIV/AIDS and the World of Work.
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The NHAC performs a dual-role encompassing coordination as well as BCC. It is a committee of public sector, private sector and Non-
Governmental Organisation (NGO) representatives and has a mandate to coordinate the national HIV/AIDS response, provide technical and
financial support to implementing agencies, mobilise resources to support HIV/AIDS initiatives and monitor and evaluate progress towards
HIV/AIDS prevention, care and impact mitigation. To this end, the NHAC is represented on the Caribbean Coalition of National AIDS
Programme Coordinators (CCNAPC), a regional body of National Programme Coordinators aimed at building national capacity in programme
management, and facilitates collaboration and alliances with regional and international stakeholders. The NHAC is currently at work developing a
National Strategic Plan for HIV/AIDS for Barbados, and plays a role in local public policy development originating within local Ministries. The
NHAC also functions as a liaison with international donors, sourcing funding for the national programme and allocating these funds to the various
line Ministries for project execution. In its role in BCC the NHAC has provided technical and financial support to NGOs to increase their capacity
to provide training and education, and spearheads national awareness and communications campaigns e.g. anti-discrimination billboards and press
advertisements.

Workplace Education & Programme Development

The Barbados Ministry of Labour’s (MoL) activities are focused on providing guidance on HIV/AIDS matters generally, and specifically to
reduce stigma and discrimination. Apart from addressing HIV/AIDS-related matters at workshops of the Social Partnership, participating in panel
discussions and attending the ILO Tripartite sub-regional meeting on the subject, as well as erection of billboards for education and awareness
targeted at different groups of the population e.g. fisherfolk and taxi drivers, the Ministry has participated in a 5-part miniseries on HIV/AIDS in
the Workplace in collaboration with the NHAC and has also collaborated with the BEC, the Congress of Trade Unions and Staff Associations of
Barbados (CTUSAB), and the Technical and Vocational Education and Training (TVET) Council Barbados on education and sensitisation
programmes. The focus of the MoL has therefore been primarily in improving education and awareness in the public and private sectors.

The National Union of Public Workers (NUPW) includes a targeted module on HIV/AIDS prevention and BCC in all training programmes it
hosts that have a duration of 2 or more days, as well as during annual shop steward training. The NUPW also sits on the HIV/AIDS focus group
of the MoL, and develops sensitisation and education communications and materials targeted at various groups of public sector workers.

The Barbados Workers’ Union (BWU) has an active May Day programme providing Voluntary Counselling and Testing (VCT) services to the
public, and conducts basic education and training on HIV/AIDS generally as well as on stigma and discrimination in schools and for its members.
It also conducts workshops to give guidance to Health and Safety Committees on development of HIV/AIDS workplace policies.
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The BWU has championed the integration of a clause on the management of HIV/AIDS in the workplace into its collective agreements with its
members’ organisations, based on its draft HIV/AIDS and other life threatening illnesses Code of Practice. The BWU therefore has been quite
proactive in its approach to putting HIV/AIDS on the agendas of business and educating employees and the general public.

The BEC is a registered trade union of employers, representing Barbadian employers on several boards and national committees, including the
NHAC. The BEC disseminates AIDS information and resource materials on workplace policy to businesses e.g. the BEC-produced ‘HIV/AIDS
Discrimination in the Workplace Is Wrong’, ‘Dealing with AIDS in the Workplace: Guidelines for Managers and Supervisors’. The BEC also
conducts seminars and workshops for its membership to promote awareness and behaviour change, and has trained substantial numbers of Human
Resource Managers and General Managers in developing HIV/AIDS programmes and combating stigma and discrimination.

The Barbados Private Sector Association (BPSA) does not currently engage in any HIV/AIDS programming or initiatives of its own as the
Association’s resources are limited to the Directors on its Board. The BPSA has however represented the private sector at HIV/AIDS seminars
and workshops, but is largely focused on representing this sector in the social partnership in relation to broader strategic economic and social
issues impacting the sector and the nation as a whole.

Associates for International Development (AIDInc.) is a consultancy group based in Barbados that is among the leading local providers of
research and technical support for the development of workplace programmes and behaviour change communication. Their expertise is
recognised regionally and internationally and AIDInc. currently holds the local sub-grant for the Department for International Development’s
(DfID) tourism sector workplace programme in Barbados and Jamaica for which AFBI has been granted project funding for 2007-2008.

From above it can be seen that the focus of local activity generally has to-date encompassed training and advocacy in relation to development of
HIV/AIDS workplace policies, and education and sensitisation aimed at employers, employees and the general public. A 2005 mission to
Barbados undertaken by the World Bank highlighted the need for a coordinated effort to assist the private sector in building the capacity to plan
and engage in workplace programmes through establishment of a centralised repository of information and resources.

AFBI therefore seeks to position itself as the single, dedicated co-ordinating mechanism for the private sector’s HIV/AIDS response, recognising
that, as spoken by the Prime Minister, the Right Honourable Owen Arthur, at his address to the 26th United Nations General Assembly Special
Session (UNGASS) on HIV/AIDS in June 2001, “a threat to human security of [the] order of magnitude [of the HIV/AIDS pandemic], in any
other sphere of human endeavour, would inspire a vast and commensurate mobilisation of institutional and financial resources. Nothing less is
now required to halt and to reverse the spread of HIV/AIDS.”
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The initial structure of the Foundation is depicted below:

The Executive Director will spearhead the programme development, roll-out and coordination activities of the Foundation inkeeping with its
overall mission, and will liaise with senior business leaders and other stakeholder representatives to further awareness of the Foundation and its
services and activities. Supporting the Executive Director will be the Administrative Officer, who will manage the administrative function for
AFBI; the Project Officer, who will provide inputs into the interventions being developed by the Foundation for roll-out in member organisations,
as well as technical support to specific projects being implemented by its members; the Marketing & Communications Officer who will support
the Executive Director’s efforts at engaging the target audiences and manage the AFBI marketing and communications activities; and the
Research Officer who will source and maintain the general reference and resource materials for use by AFBI and its members, as well as
materials specific to particular interventions and activities in which both will engage. Additional short-term support resources will be identified
and a list of personnel maintained from within the Ministry of Health, ILO, NGOs etc., to be drawn upon on a voluntary/as-needed basis.

BOARD

Short-term contracted
technical support resources

Project Officer

Treasurer

Executive Director

Marketing &
Communications Officer

Administrative Officer

Research Officer
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It is envisioned that the Foundation will be supported by a combination of funds including source/seed-funding and project support from regional
and international donors and interested investors, annual contributions from organisations and individuals, as well as financial/non-financial
support from local, regional and international sponsors.

Membership of the Foundation will be attained through investment in AFBI as follows:

Operational Plan

The key to the success of AFBI is a clear vision regarding its target audiences, the messages it will communicate to these audiences, the services
and activities it aims to engage in for its investors and donors, and how it plans to collaborate with existing institutions and related interventions.






